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CHAPTER - 6

é ENVIRONMENTAL MANAGEMENT PLAN

6.1 INTRODUCTION

Environmental Management Plan (EMP) is prepared for effective implementation of proposed augmentation and
mitigation measures, with monitoring on the compliance of implementation of the proposed mitigation measures,
auditing for assessing the effectiveness of mitigation measures and the institutional arrangement for the
implementation of the EMP,

EMP focuses on the inclusion of pfanning, organization, staffing, directives, co-ordination, reporting and budgeting.
Within this broad framework, the following sections describe to address SW's (what, why or how, where, when and
who} for the implementation of benefit augmentation and mitigation measures, environmental monitoring and auditing
works. The EMSF of DOR has been duly considered during the preparation of this EMP. The EMP guides the project
management in such a way that the environmental protection measures are adequately implemented, effectiveness
of such measures are monitored and environmental auditing is carried out to know the project performance on the
environmental ground.

6.2 PLANNING

The environmental protection measures (EPMs) will be implemented during the pre-construction, construction and
operational and maintenance stages of the project. The implementation of EPMs will be the responsibility of the
proponent. All preparatory activities related to site clearance including the necessary permission from the relevant
government organization(s) as well as land and property acquisition will be completed during the pre-construction
stage. In this stage, the project will delineate the actual area to be acquired for the project activities, negotiate with
the land and property owner(s), and compensate for the lost resources. In case of government land, the project will
request the government for leasing out required land. As these are basically related to the pre-construction stage,
the project will not be implemented without completing these pre-requisites. Similarly, the design has been
undertaken by adopting the basic civil engineering design principle for the environmental and social protection To be
specific the detailed design has considered all the proposed mitigation measures in this updated EIA report.

6.2.1 IMPLEMENTATION PLAN FOR ENVIRONMENT PROTECTION MEASURES
6.21.1 Benefit Augmentation Measures

The propose benefit augmentations measures have been presented in Chapter 5 of this report. The implementation
mechanism is presented in Table 6.1.

6.2.1.2 Adverse Impacts Mitigation Measures

Numbers of mitigation measures have been proposed for the impacts identified in Chapter 5 of this report. Most of
the proposed mitigation measures are the part of civil engineering, their cost have been already included in the
construction cost of the project. The compensation cost and support to the schools, training to construction workers,
counseling etc have been presented in implementation plan of mitigation measures in Table 6.2.
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