Government of Nepal
Department of Roads

Ministry of Physical Infrastructure and Transport

Development Cooperation Implementation Division
Nagdhunga Tunnel Construction Project

Babarmahal, Kathmandu

Amendment Notice No. 2

Date of Publication: 26" December 2025
Invitation for Bids (IFB No: 01-2082/83)
Contract Identification No/Contract No.: NTCP-O&M/33701139/2082/83-01

The following amendments have been made to the Bidding Document/Specifications for the Procurement of Services for the Operation
and Maintenance of the Nagdhunga Tunnel, as published in The Kathmandu Post on 2 November 2025.

Amended Provisions

2.3.2 Average Annual Turnover

Note:

S.N. Bidding Document Clause Existing Provisions Remarks
Section II - Bid Data Sheet (BDS) The Deadline for Bid Submission is: The Deadline for Bid Submission is:
1. ITB 22.1 Date: 31th Dec 2025 Date: 14th Jan 2026
Time:12:00 PM Time:12:00 PM
Section II - Bid Data Sheet (BDS) The Technical Bid opening Date: The Technical Bid opening Date:
2 ITB 25.1 Date: 31th Dec 2025 Date: 14th Jan 2026
Time: 1:00 PM Time:1:00 PM
. . . 7.2 The Bidder is advised to visit and | 7.2 The Bidder is advised to visit and examine the
Section I - Instructions to Bidders examine the Site of Works and its | Site of Works and its surroundings and obtain for
7. Clarification of Bidding Document, | surroundings and obtain for itself, onits own | itself, on its own risk and responsibility, all
3 Site Visit, Pre-Bid Meeting risk and responsibility, all information that | information that may be necessary for preparing
' may be necessary for preparing the bid and | the bid and entering into a Contract for operation
entering into a Contract for the construction | and maintenance of services. The costs of visiting
of the Works. The costs of visiting the Site | the Site shall be at the Bidder’s own expense.
shall be at the Bidder’s own expense.
Section III - Evaluation and Qualification The word “thuie” appearing in the sentence
Criteria (EQC) “Only the net amount shall be calculated after
4 deducting thuie amount for VAT...” is hereby

corrected to “the”.

All other provisions remain unchanged.
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S.N.

Bidding Document Clause

Existing Provisions

Amended Provisions

Remarks

Section IV - Bidding Forms
Form LIT - 1: Pending Litigation

Value of Pending Claim in US$
Equivalent

Value of Pending Claim in NRs or US$
Equivalent

Section IV - Bidding Forms Form

FIN - 1: Financial Situation

1. “Financial Data for Previous 5 Years
[in NRs or Equivalent US$]” in the first
table

2. “Attached are copies of financial
statements (balance sheets including all
related notes, and income statements)
for the last two to five years, as
indicated above, complying with the
following conditions.” In the form of
Information from Income Statement

3. Note: Attested Financial reports,
including balance sheets, profit and
loss statements and auditors reports for
the last 5 years, should be attached.

Form FIN - 1: Financial Situation

Each Bidder or member of 8 TV must fill in this form

Financial Data for Previous S Years i NRs or Equivalent USS]

Yearl Year2

Yeard Yeard Year§

Information from Balance Sheet

Tutal Assets

Tatal Lialslisies

Net Warth

Carreat Assets

Curvont Liabilities

Information from the Income Statement

amements (balanee sheets ieluding a1l related notes, sad mcome
five years. 35 mubcated couplymg with the follovia

1. “Financial Data for Previous 3 Years [in
NRs or Equivalent US$]” in the first table

2. “Attached are copies of financial
statements (balance sheets including all
related notes, and income statements) for
the last three years, as indicated above,
complying with the following conditions.”
In the form of Information from Income
Statement

3. Note: Attested Financial reports,
including balance sheets, profit and loss
statements and auditors reports for the last
3 years, should be attached.

Form FIN - 1: Financial Situation

Each Bidder or member of a JV must fill in this form

Financial Data for Previous 3 Vears [in NRs or Equivalent USS|

Yeard

Information from Balance Sheet

Total Assets

Total Liabilities

Warth

Information from the Income Statement
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
Section VI - Employer’s Central Road Ifda?.(:ratory, Chakupat, Quality Research and Development
Requirements atpur Centre, Chakupat, Lalitpur

7 B: Specifications
1. Standard Specifications for Road
and Bridge Works (Civil Works)
Section VI B Employer’s ) The worc’l’ engineer’” is r“eplaced w1"[,h‘
) employer” and the word “contractor” is
Requirements G . T
replaced with “service provider
B: Specifications
8 2. Technical Specifications for
Service Contract of Operation and
Maintenance (O&M) on Nagdhunga
Tunnel
Section VI i Emplover’s Using Form PER-1 and PER-2 in | Using Form PER-1 and PER-2 in Section 4
Requirements ploy Section 4 (Bidding Forms), the Bidder | (Bidding Forms), the Bidder must
q must demonstrate that it has personnel | demonstrate that it has personnel who meet
C: Personnel Requirements who meet the following requirements: | the following requirements (only key
Personnel requirements are shown in | experts as stipulated in 2.4.2 (c¢)
each chapter of [Technical | Qualification of Key Experts/ Personnel:
Specifications for Service Contract of | prior to awarding / contract, all of personnel
9 Operation and Maintenance (O&M) on | PER-1 and PER-2 shall be provided):

Nagdhunga Tunnel] as follows:

“Section 1.12.7” in the table.

Personnel requirements are shown in each
chapter of [Technical Specifications for
Service Contract of Operation and
Maintenance (O&M) on Nagdhunga
Tunnel] as follows:

“Section 1.12.7” in the table.
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
Section VI B Employer’s Section 1.13.2 Section 1.12.2
10 | Requirements
E: Technology Transfer Plan
) , Additional unit “Civil Maintenance Unit”
Section VI — Employer’s . .
Requirements with . Personngl r§qu1reme1_1t as  per
11 q Technical Specifications section 4.2.4 is
C: Personnel Requirements added on No.6
. . . Insurance coverage against loss or | Provisional Sum for insurances not covered
Section VII - Bill of Quantities damage to vgorks,g equipment, | under GCC Clause 3.4, 11.1, 11.2 including
1.1(Provisional Sum) materials, and tools, and for injury or | Employer’s property, tunnel structures,
death of Clients personnel, Service | permanent works, and other assets, as
Providers employees, and third parties, | instructed by the Employer. Payment shall
as per Spec. 5.5.9, GCC Clause 11, and | be based on actual premiums approved by
12 other relevant provisions the Employer. (Note: Insurances required
under GCC Clause 3.4, 11.1, 11.2 are
deemed included in the Contract Price. This
Provisional Sum applies only to additional
insurances expressly instructed by the
Employer and not covered under
GCC Clause 3.4, 11.1, 11.2)
. . .. The all descriptions as “Table 6.2” in the
13 Section VII - Bill of Quantities table are amended as “Table 6.4”.
2.6 Toll collection unit
. o\ The Service Provider may terminate | The Service Provider may terminate this
gz(ﬁf;cynl - General Conditions of this Contract by not less than thirty (30) | Contract by not less than thirty (30) days’
days’ written notice to the Employer; | written notice to the Employer; such notice
6. Commencement, Completion, | such notice to be given after the | to be given after the occurrence of any of
14 | Modification, and Termination of | occurrence of any of the events | the events specified in paragraphs (a) and
Contract specified in paragraphs (a) through (e) | (b) of this Sub-Clause 6.6.4:

6.6.4 Termination by the Service
Provider

of this Sub-Clause 6.6.4:

All other provisions remain unchanged.
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
. : o Proportion: As proposed in Schedule | Proportion: As proposed in Schedule of
15 E:Z;ttlfar:: ) IX- Special Condition of of Payment Currencies (Section IV) Payment Currencies .
9.12 (b)
Section TX- Special Condition of The Service Provider shall state here | The Service Provider shall state here the
Contract P the name, source institution, and any | name, source institution, and any necessary
necessary identifying characteristics of | identifying characteristics of the official
9.13 (¢) the official index for salaries | index for salaries corresponding to If and
corresponding to 1J and IJO in the | [fO in the adjustment formula for
16 adjustment formula for remuneration | remuneration paid in foreign currency:
paid in foreign currency: Consumer | Consumer Price Index for all Urban
Price Index for all Urban Consumers | Consumers (CPI-U), not seasonally
(CPI-U), not seasonally adjusted; U.S. | adjusted; U.S. Department of Labor,
Department of Labor, Bureau of Labor | Bureau of Labor Statistics.
Statistics All other provisions remain unchanged.
Section IX- Special Condition of The Price Adjustment amount shall be | The Price Adjustment amount shall be
17 Contract p limited to a maximum of 25% of the | limited to a maximum of 25% of the initial
ontrac initial Contract Price. Contract Amount (Without VAT).
9.13 (©
Section IX- Special Condition of The Employer shall retain from each | The Employer shall retain from each
Contract Interim Payment Certificate an amount | Interim Payment Certificate an amount
ontrac equal to five percent (5%) of the | equal to five percent (5%) of the certified
18 9.15 certified sum, excluding Part A |sum, excluding Remuneration  of
[Remuneration of Manpower], until | Manpower, until completion of the whole
completion of the whole | of the Services.
of the Services.
Section IX- Special Condition of | The minimum insurance amounts and The Service Provider shall, at its
Contract deductibles shall be: own cost, obtain and maintain the following
o insurances throughout the Operation
19 1. The minimum cover for loss of or

11.1 and 11.2

damage to the Facilities, Plant, and
Materials is: 115% of the Contract

Service Period, in accordance with the
applicable laws of Nepal and acceptable to
the Employer. The minimum insurance
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S.N.

Bidding Document Clause

Existing Provisions

Amended Provisions

Remarks

Price excluding the BOQ cost for
remuneration of manpower.

2. The maximum deductible for
insurance of the Facilities and of Plant
and Materials is: not exceeding NRs 1
million.

3. The minimum cover for loss or
damage to immovable
Equipment/plants is: 100 % (i.e,
Replacement Cost).

4. The maximum deductible for
insurance of immovable
Equipment/plant is: not exceeding NRs
1 million.

5. The minimum cover for loss of or
damage to other property is: As per
assessed replacement cost with an
unlimited number of occurrences.

6. The maximum deductible for
insurance of other property is: As per
approval of Employer.

7. The minimum cover for personal
injury or death insurance

i. for the Service Provider’s employees
and employer is that specified in the
Labor Act of Nepal, and

ii. for other people is: NRs 1 million
with an unlimited
number of occurrence.

amounts and deductibles shall be as
follows:

1. The minimum cover for loss of or
damage to the Service Provider’s own
equipment, tools, spare parts, consumables,
and materials used in connection with the
Services shall be one hundred percent
(100%) of their replacement cost.

2. The maximum deductible for
insurance of the Service Provider’s
equipment, tools, and materials shall not
exceed NPR 1 million.

3. The minimum cover for loss of or
damage to movable plant, vehicles, and
maintenance machinery used by the Service
Provider in the performance of the Services
shall be one hundred percent (100%) of
their replacement cost.

4. The maximum deductible for
insurance of movable plant, vehicles , and
maintenance machinery used by the Service
Provider in the performance of the Services
shall not exceed NPR 1 million.

5. The minimum cover for loss of or
damage to third-party property arising out
of or in connection with the performance of
the Services shall be NPR 1,000,000 per
occurrence, with an unlimited number of
occurrences.

6. The maximum deductible for
insurance of third-party property damage
arising out of or in connection with
performance of the Services shall not
exceed NPR 1 million.
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S.N.

Bidding Document Clause

Existing Provisions

Amended Provisions

Remarks

7. The minimum cover for Personal
Injury or Death Insurance

(1) for the Service
Provider’s employees, as specified under
the Labour Act of Nepal and applicable and
applicable regulations; and

(11) for other
persons, including road users and the
general public, NPR 1,000,000 per person,
with an person with unlimited number of
occurrences.

8. Goods supplied by the Service
Provider under the Contract shall be fully
insured against loss or damage incidental to
procurement, transportation, storage, and
delivery, on an “All Risks” basis, including
war risks, riots, and strikes, where
applicable. The insurance coverage shall be
in an amount equal to one hundred ten
percent (110%) of the BOQ prices of such
Goods. This insurance shall apply only to
Goods supplied by the Service Provider and
shall not extend to Employer-owned
facilities or installed systems.

9. The cost of all insurances
required under the Contract shall be deemed
to be included in the Contract Price and in
the rates quoted in the Bill of Quantities. No
separate payment shall be made for
insurance premiums or related charges.
Failure to adequately price insurance costs
shall not relieve the Service Provider of its
obligation to maintain the required
insurance coverage.
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
1 Currency Mentioned as NRs. “Nrs” shall be read as “NPR” and it shall
20 dA;lsiierjS throughout the bidding be understood as Nepalese Rupees.
Technical Specifications for Service | Th.e f ollc()iwing sentence is added after the
) existing description.
f/loczrzz’ltqlz;;nce()f Operation  and “The Domestic Partner shall make best
efforts to maximize the employment of
1.12.2 Local Partner Roles and local project-affected persons, particularly
Responsibility for non-technical and support roles, from
21 within the Project service area. Such
engagement shall be undertaken to
contribute to local economic development
and social integration, without
compromising safety, operational
efficiency, service quality, or compliance
with applicable laws and regulations..”
Technical Specifications for Service Note: 1 has bpen ad'ded below Table 1.2
Contract  of  Operation  and Staff qnd Their Quallﬁcatlons Required to
Maintenance Work in Each Unit
Note: 1. From the 4th year to the 5th year,
1.12.7 Personnel the inputs of the Head of Office and the Unit
Heads (Traffic Facility Monitoring and
Control Unit, Facilities Maintenance Unit,
Safety Management Unit, and Toll
2 Collection Unit) for the remaining four (4)

man-months shall be provided on an
intermittent basis, as approved by the
Employer.

From the 4th year to the 5th or even for
extended period the remuneration of the
Deputy Head of Office, when acting as the
Head of Office, shall remain the same as the
rate quoted for the Deputy Head of Office.
Similarly, the remuneration of the Deputy
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
Heads of Units (Traffic Facility Monitoring
and Control Unit, Facilities Maintenance
Unit, Safety Management Unit, and Toll
Collection Unit), when acting as the
respective Unit Heads, shall remain the
same as the rate quoted for each Deputy
Head of Unit.

Technical Specifications for Service ;{11;61 i(s)zlozgng description shall be added at
Contract  of  Operation  and part.
Maintenance [Maintenance]

3 1.12.9 Procurement and The maintenance of the supervision
Maintenance of Brand New Compact vehicles shall be covered by BOQ 3.3 in
N4 accordance with the contents described in

5.6.7 and Table 5.6 by the responsibility of
the driver as per BOQ 2.5 Safety
management unit, No.9.
Technical Specifications for Service 3) Traffic Monitor and Control | 3) Traffic Monitor and Control Operator-1
. Operator-1 (TMO-1) (TMO-1)
Contract  of  Operation  and [Qualifications] [Qualifications]
Maintenance . ) ) )
‘ ‘ ‘ - Bachelor or equivalent degree in any | - Bachelor or equivalent degree in any
2.2.2 Required Quallﬁcattons of discipline. discipline.
Staﬁ;.Tabl.e 2.2 quuzred - Minimum 5 years of work |- Minimum 5 years of work experience.
Qualifications of Staff experience,
4 - Preferably similar experiences of | 4) Traftic Monitor and Control Operator-2
traffic  monitoring or facility (TMQ—Z) '
monitoring. [Qualifications]
- Bachelor or equivalent degree in any
4) Traffic Monitor and Control | discipline.
Operator-2 (TMO-2) - Minimum 5 years of work experience.
[Qualifications]

- Bachelor or equivalent degree in any
discipline.

5) Facility Monitor and Control Operator
(FMO)
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S.N. Bidding Document Clause Existing Provisions Amended Provisions Remarks
- Minimum 5 years of work | [Qualifications]
experience. - Bachelor or equivalent degree in any
- Preferably similar experiences of discipline.
traffic or facility monitoring. - Minimum 5 years of work experience.
5) Facility Monitor and Control
Operator (FMO)
[Qualifications]
- Bachelor or equivalent degree in any
discipline.
- Minimum 5 years of work
experience.
Preferably similar experiences of
traffic or facility monitoring.
. . . : The description as “time Provisional sum”
Technical Specifications for Service . B .. .
. is amended as “Provisional sum”.
Contract  of  Operation  and
Maintenance
25 3.4 Measurement Payment, Table 3.5
Measurement and Payment for
Tunnel Facility Maintenance
Services
I . . T ff f the i for followi
Technical Specifications for Service tems No. (6): Temporary staff or Correspon;ilent of the item oT ollowing
Contract of  Operation and subcontractor, D2-1 Items No. has been corrected as:
Maint Items No. (7): Temporary staff or | [tems No. (6): Temporary staff or
dintenance subcontractor, D2-2 subcontractor, BOQ 5.2
2% 4.8 Measurement and Payment Table | Items No. (8) to (22): Temporary staff | [tems No. (8): Temporary staftf or

4.3 Measurement and Payment for
Maintenance Service for Civil Works

or subcontractor, E2-2(a)-(0)
Items No. (23): Provisional Sum, E2-

2(p)

subcontractor, BOQ 5.3
Items No. (7) to (22): Temporary staff or
subcontractor, BOQ 1.5
Items No. (23): Provisional Sum, BOQ 1.5
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Amended Provisions

S.N. Bidding Document Clause Existing Provisions Remarks
. . . . As additional information, “Table 5.1.1
?jhtnzccc;l Sp e;zﬁcaézo:sa{zr Ser\;lc; The Specification of the O&M Vehicles™ is
nird 0 peraton " attached within this amendment No.1.
Maintenance
27 | 5.1.3 Employer s undertaking
(2) Provision of equipment
Table 5.1 The Details of the Vehicles
as Supplies
Technical Specifications for Service The; Service Provider, led by Deputy | The Service Provider, led by Deputy Unit
) Unit Head, shall plan and conduct a | Head, shall plan and conduct a road safety
Contract  of  Operation  and . . } :
. road safety campaign once a year | campaign once a year involving related
Maintenance . . . . . O .
involving related organizations to raise | organizations to raise awareness on such as
5.5.7 Road safety campaign awareness on such as rules, manner, | rules, manner, emergency response in the
emergency response in the Nagdhunga | Nagdhunga Tunnel and how to use RFID
Tunnel and how to use RFID and how | and how to pass through the toll gate.
to pass through the toll gate.
According to a breakdown of BoQ and
According to a breakdown of BoQ and | guidebook for road safety campaign, the
guidebook for road safety campaign, | Service Provider shall plan and execute the
)% the Service Provider shall plan and | followings as minimum requirements:

execute the followings:

* Objective

* Duration (e.g., 1 week, 2 weeks)

* Target audience (e.g., ordinary road
users, truck drivers and public bus
drivers etc.)

» Safety awareness content (e.g., safe
driving behaviours, emergency
response etc.)

» Safety awareness materials (e.g.,
leaflet, videos etc.)

e Objective

e Duration (at least 2 weeks)

e Target audience (tunnel users,
including truck drivers and public
bus drivers etc.)

o Safety awareness content
driving behaviours,
response etc.)

e Preparation of safety awareness
materials

a. Flyers: The flyers promote general
information about the tunnel, its

(safe
emergency
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S.N.

Bidding Document Clause

Existing Provisions

Amended Provisions

Remarks

+ Safety awareness methods (e.g.,
distribution of materials, website, TV,
newspapers,

social medias)

* Coordination with Stakeholders (e.g.,
bus association, truck association, press
etc.)

* Preparation of safety awareness
materials

* Location of on-site campaign activity
(e.g., near toll gates, at Michino-eki,
etc.)

* Execution flow

During the operation period, the
Service Provider shall conduct a road
safety campaign activity on-site for 1
day to distribute the materials directly
to drivers at a safe place with
cooperation of related organizations.

opening effects, and safety

awareness.

b. Guidebooks: The guidebooks have
informative/incorporating
illustrations to clearly convey the
necessary safety measures for
driving 1in tunnels and the
appropriate responses in the event
of an accident within a tunnel.

c. Videos: The contents of the
guidebooks can be created as short
videos for "Safe Driving in
Tunnels" and "Responding to
Accidents in Tunnels.

d. Banners: The banners announce
the opening of the tunnel and are
installed on pedestrian bridges at
appropriate places.

o Safety awareness methods

a. Distribution of the
awareness materials

b. Use of official websites

c. Media Release (newspapers, social
media etc.)

e Coordination with Stakeholders

a. Traffic police

b. Truck association and public bus
association

c. Other places (driver’s licence
schools, municipal offices and
shops)

d. Other stakeholders

e Location of on-site
activity

Safety

campaign
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S.N.

Bidding Document Clause

Existing Provisions

Amended Provisions

Remarks

e Execution flow

During the operation period, the Service
Provider shall conduct public relation
about safety awareness contents through
various medias. Additionally, the Service
Provider shall conduct a road safety
campaign activity on-site for 1 day to
distribute the materials directly to drivers
at a safe place with cooperation of related
organizations.

29

Technical Specifications for Service
Contract  of  Operation  and
Maintenance

Table 6.4 Roles and Responsibilities
of Persons Engaged in Toll
Collection Service (Qualification)

4) Supervisor
- Bachelor's degree in Civil/ Business
Administration and Computer
Science or equivalent.

- Minimum
experience.

10 years of work

4) Supervisor
- bachelor’s degree in "any field

- Minimum 10 years of general work

experience.

Table 5.1.1 The Specification of the O&M Vehicles

Items

Unit

Qty

Requirement Contract Conditions

Pickup Truck

Nos

Make / Model

4 WD Type

Turbo - diesel engine

Capacity: 3000 cc

Gearbox/No of Gears. 5 Forward 1 Reverse

Fuel Tank Capacity: 65 Litres

Performance Speed: 120 Km/h

Gross Vehicle Weight (kg): 3000

Seating Capacity: 4+1

Lift-mounted truck

Nos

Make / Model

Product Details: Operating Height = 10m
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Items

Unit

Qty

Requirement Contract Conditions

Material: Strength Steel

Other details: platform capacity = 225kg - 450kg and height ranges upto 8.75m(working height 10.76m)

Mounted on a chassis of 7.5 ton

Movable Sign board mounted truck

Nos

Make / Model

Turbo - diesel engine

Capacity: 3783 cc

Gearbox/No of Gears 5 Forward, 1 Reverse

Fuel Tank Capacity: 160 liters

Max Speed(km/h): 110

GVW/GCW(Kgs): 7490

Kerb Weight(Kgs): 3690

Payload (Kgs): 3800

Moving Message Displays: 3.0m x 1.8m

Color: Amber

Light Towing Vehicle

Nos

Make / Model

2017 Tow Truck Wrecker, 8 Ton

Fuel Type: Diesel, Emission Standard: Euro 4

Transmission Type: Manual

Foton 4*2 180 HP

8 Ton Road Recovery Wreck Truck with 2 Winch 8 ton

Unload Weight: 3600 kg, Engine: Foton Cummins

Heavy Towing Vehicle

Nos

Make / Model

2017 Tow Truck Wrecker, 30 Ton

Fuel Type: Diesel, Emission Standard: Euro 3

Transmission Type: Manual

Horse Power: 270 HP

Maximum Under-pulling, Capacity: 30000 Kg

Maximum Hoisting-Pulling Capacity: 24000 Kg

Small size Fire Fighting

Nos

Make / Model

4 WD Type

Provided with Hydraulic Lift Equipment for Pump

Gross Vehicle Weight (Kg): 1220 Kg
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Items Unit Qty Requirement Contract Conditions
Pump Capacity: 0.6 m3/min
Seating Capacity: 2
Make / Model

7 Ambulance Car Nos 2 Enginc: Inline 4-cylinder, DOHC

Cylinder capacity: 2694cc
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