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Quality means excellence. It is thus a philosophy rather than a mere attribute. The difference 

between two objects is judged by their qualities. We set some standards which determine the 

level of acceptability. Nowadays, application of quality management is not only becoming 

popular but also mandatory in construction industry. 

Just knowing some quality control methods or procedures will not do any good. We must have 

to adopt and implement the quality control methods and tools that are available to us. The 

concept and its practice must be tuned in harmoniously. 

Quality assurance in construction activities guides the use of correct structural design, 

specifications and proper materials ensuring that the quality of workmanship by the contractor 

/sub-contractor is achieved and finally maintaining the structure after construction is complete 

through periodic assessments for maintenance and repairs. Quality control has to be imposed 

by the contractor whereas quality assurance is carried out by a separate third party agency 

engaged by the owner, or owner itslelf. 

The contribution of Er. Prabhat Kumar Jha, Senior Divisional Engineer, Bridge Branch for 

preparation of the “Guideline for Quality Management for Concrete Bridges-2018”; is highly 

appreciated. The suggestions and experience shared by peer review team ,engineers and 

experts has been incorporated. 

The guideline is compiled version of to Standard Specifications for Road and Bridge 

Works,2073 of DOR, IRC SP 047:1998 Guidelines on Quality Systems for Road Bridges, and 

all other relevant IRC and IS codes. 

I hope the guideline will lead the Department of Roads to achieve higher level of quality for 

Concrete Bridge Construction. 

Thank You 
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Director General 
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