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EXPRESSION OF INTEREST 
 
 
 

Job: Feasibility Study, Detailed Engineering Survey, Soil Investigation and  
Detailed Design of Bridges 

 
Consulting Firm/Joint Venture  
 
……………………………………………………………………………………………………… 
 
 
……………………………………………………………………………………………………… 
 
 
 
……………………………………………………………………………………………………… 
 
 

Lead Consultant (in case of JV )  
 
……………………………………………………………………………………………………… 
 
 
Employer:  
Government of Nepal  
Ministry   of   Physical Infrastructure and Transport 
Department   of   Roads  
Asset Management, Contract Management and Quality Control Project (ACQMP) 
Chakupat , Lalitpur 
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Expression of Interest for Consulting Services 
For 

 
 

 
Feasibility Study, Detailed Engineering Survey, Soil Investigation and  

Detailed Design of Bridges 
 

I Introduction 
 
The Department of Roads (DOR) invites Expression of Interest (EOI) from domestic Consulting Firm(s) 
for short listing to carry out Feasibility Study, Detailed Engineering Survey, Soil Investigation and  
Detailed Design of Bridges. 
 
The proposed list of bridges and packaging information is given in Appendix II. In their covering letter the 
applying firms must indicate the package numbers for which they intend to submit Proposal ( RFP). 

 
II Criteria for Short listing 
 
The eligibility and qualifying criteria are provided in Appendix I. The Request for Proposal (RFP) shall be 
provided only to the short listed Consulting Firms as and when required. The RFP for the said works shall 
be provided only for the packages which the firms have indicated in their covering letter. 
 
III Joint Venture 
 
Consulting Firms can form a Joint Venture (JV) with maximum three partners, but a firm is not eligible to 
submit more than one EOI either as a single firm or as a member of a JV. Failing this the EOI of such 
firm(s) shall be rejected. The EOI must clearly mention the name of the leading firm. 
 

IV  Information about the Consulting Firms 
 
The Consulting Firm(s) are required to complete the forms prescribed below. In case of a JV these forms 
are to be completed individually for each partner, in a sequential manner. 
 

1)  Financial Capacity 
  
Annual turnover of the last 5 years. (The Financial Capacity will be assessed by the values of the Best 3 
years within last 5 years.) 
 

Fiscal year Turnover (NRs) 
  
  
  
  
  
 
Note: the above information must be supported by the notarized auditor's reports or Tax clearance 
certificates. The applicants are advised to indicate the best three years of turnovers. The values of the 
turnover of previous years will be adjusted according to the National Urban Consumer Price Indices. 
 
2) General Experience of the Firm in civil engineering works during the last 5 years with contract 
amount more than Rs. 0.5 million. 
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S. N. Name of  the Project 
(Consulting services) Name of the client 

Contract Amount of 
Consulting Services 

(excluding VAT) 

Year of 
Completion 

1     
2     
3     
…     
 
The above information must be supported by notarized works completion certificates with clearly 
indicated contract amount. 
 
3) Work Experience in Detailed Engineering Survey and Design of Motorable Bridges during the 
last 5 years. 
 

S. N. Name of  the Project 
(Consulting services) Name of the client Year of 

Completion 
1    

2    

3    

….    

 
The above information must be supported by notarized works completion certificates with clear 
completion date. 
 
4)     Office Equipment and Facilities 
 
List office space, drilling equipment, Lab facilities, Survey equipment and Vehicles available with and 
owned by the firm(s).  
 
S. No Office space/Equipment/Facilities Quantities Specifications/Remarks 

1    

2    

3    

…    

 
Notes: 

I. Office space in square meters. Office with independent premises or independent block in a 
commercial complex is preferred. 

II. Only Total Station or other Electronic Theodolites are considered for evaluation. 
III. Notarized ownership evidences are mandatory for survey equipments, drilling equipments and 

vehicle. 
IV. Only 4wd Utility vehicles are considered for evaluation. 
V. Lab equipment should include equipment for assessing soil/Rock parameters. 

 
5) Manpower Resources  
 
 Resource persons and supporting staff working with the consulting firm. 
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S.N. Resource person / administrative / 
support staff 

Required 
minimum General 
Experience (Yrs.) 

Name(s) of the 
person 

Date of 
appointment 

1 Bridge/Structural Engineers – 2 nos 10   
2  

Geotechnical Engineers – 2 nos 5   

3  
Hydroligists - 2 nos 5   

4  
Senior surveyors / Geodetic 
engineers – 2 nos 

5 
  

5 Civil engineers- 2 nos. 3   
6. Other managerial and administrative 

staff N/A 
  

7. Supporting staff N/A   
 
Notes: 

• Provide bio-data of only the technical resource persons. The bio-data shall be signed in blue 
indelible ink by the respective personnel declaring the correctness of the information. 

 
 
6) Adherence to Code of Ethics and Anti Corruption Policy 
 
Provide the firms' commitment on Code of Ethics and Anti Corruption and their mechanism to monitor the 
adherence to these policies. 
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Appendix - I 
ELIGIBILITY AND QUALIFING CRITERIA   

 
 

 
Eligibility Criteria: 

a. The firm must be registered in appropriate government office 
b. The firm must be registered in Value Added Tax (VAT) office 
c. Must submit evidence of Tax clearance for up to the last fiscal year ( 2071/072) 
d. Must commit to adhere to the code of ethics and anti-corruption policy. 
e. JV agreement in case of Firms in J/V. 

   
Qualifying Criteria: 

a. Firm's Capacity -     50 Points 
• Financial Capacity – 15 points 
• resource personnel – 20 points 
• Office equipment and facilities – 15 points  

 
b. Experience  -      50 Points  

• General Experience of the Firm in Civil Engineering works - 15 Points    
• Detailed Engineering Survey & Design of motorable bridges - 35 Points  

 
  
 Note: 
1. A successful firm or JV shall secure minimum 60% of the total points and 60% in individual criteria “a” 
and “b”. 
2. the same firm shall not be allowed to submit EOI individually and in JV for same package. Every JV 
shall be unique. 
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Eligibility and Qualifying Criteria for short-listing of Consulting Firms for Feasibility Study, Detailed Engineering Survey, Soil 
Investigation, Detailed Design, Design Review of Bridges 

 
Parameters Allocated marks 
1. Eligibility Criteria 1. Corporate registration in appropriate government office 

2. Registration in Value Added Tax (VAT) office 
3. Tax clearance for up to the last fiscal year 

The above information must be supported with notarized copies of respective 
certificates 

4. Commitment to adherence to Code of Ethics and Anti Corruption policy 
5. JV agreement in case of firms in JV. 

 
2. Financial Capacity 
 
Maximum allocated mark = 15 

Average Annual Turnover of the best 3 years in the last 5 years (NRs) 
< 1 million = 0, 1 million to < 6 million = 9 
  6 million to 12 million = 12 and  > 12 million – 15 marks (Must be 
supported by notarized Tax certificate or Audit reports. The values shall be 
adjusted by National Urban Consumer Price Indices) 
 

3. General Experience of the firm(s) in civil 
engineering works during the last 5 years 
(with contract amount > 0.5 million) 
Maximum allocated mark = 15 

Experience in Civil Engineering Works 
3.0 points per completed project not exceeding the maximum marks (Must be 
supported by notarized work completion certificates. No points if the contract 
amount not mentioned in certificate. Contract amount excluding VAT) 
 

4. Experience in Similar jobs during last 5 
years 
Maximum allocated mark = 35 
 

Experience in Detailed Engineering Survey and Design of motorable bridges 
5 points per completed bridges not exceeding maximum marks 
(Each individual bridge shall be considered as separate job) 
Must be supported by notarized work completion certificate. 

5. Office equipment and facilities 
 
Maximum allocated mark = 15 

Drilling equipment: (6 points max) 
Rotary drill: 2.0 for each set;    Percussion drill 2.0 for each set 
 (Must submit ownership or leasing evidences) 

Material Laboratory: (3.0 points max) 
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Maximum 3.0 according to available facilities 
(a) Availability of basic test facilities (Equipments for sieve analysis, 
Density,water content, Atterberg's limit, compression testing, shear ):  1 mark 
(b) Availability of facilities of all tests required for bridge (Equipment in 'a' + 
Static and dyanamic testing of bridge):    3 marks 
(c) Availability of facilities more than basic but not all  (Equipments in 'a'+ 
Unconfined Compression + Tensile test machine): 2 marks . 
Must be supported by evidences of availability of Material laboratory 
facilities. 

Office Space: (3.0 points max) 
Less than 50 sqm. = 0;   above 50 sqm = 1 
Office with independent premises or independent block in a commercial 
complex = 3 

Total Stations / EDM: (2.0 points max) 
For each set 1.0, not exceeding maximum points 
 (Must submit ownership evidence) 

Vehicle facilities (only for 4WD utility vehicle): (1.0 points max) 
Less than 1 vehicle  = 0,  1 or more vehicles  = 1.0 
 (Must submit ownership evidence/ leasing evidence) 

6. Resource Personnel and supporting staff 
 
Maximum allocated mark =20 
 
 

 Score for permanent/on call 
staff 

Bridge/Structural Engineer minimum general 
experience 10 yrs. – 2 nos. 

6 

Geotechnical Engineer, minimum general 
experience 5 yrs. – 2 nos. 

4 

Hydrologist, minimum general experience 5 yrs. – 
2 nos. 

4 

Senior surveyor / Geodetic engineer, minimum 
general exp. 5 yrs. – 2 nos. 

2 

Civil engineer, experience 3 yrs. – 2 nos. 2 
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Other managerial and administrative staff  1 point for each not exceeding 
maximum(2) mark 

A successful Firm or JV shall secure minimum 60% of the total marks and 60% in each criteria of 'a' and 'b' ('a'=(2,6,5) and 'b'=3,4)  

8 

 



Appendix II 

Contract No : ACQMP/3371454/2072/073-009 

 

S.No. District Name of Bridge/Road 

1 Sankhuwasabha Jor Khola bridge at Ch 60+000 of Koshi Corridor (Dobhan-Pathibhara-Hatiya) 

2 Sankhuwasabha Uwa Khola bridge at Ch 63+500 of Koshi Corridor (Dobhan-Pathibhara-Hatiya) 

3 Sankhuwasabha Uhang Khola bridge at Ch 63+600 of Koshi Corridor (Dobhan-Pathibhara-
Hatiya) 

4 Sankhuwasabha Ekuwa Khola bridge at Ch 65+200 of Koshi Corridor (Dobhan-Pathibhara-
Hatiya) 

5 Sankhuwasabha Thado Khola bridge at Ch 69+450 of Koshi Corridor (Dobhan-Pathibhara-
Hatiya) 

6 Sankhuwasabha Wang Khola bridge at Ch 72+200 of Koshi Corridor (Dobhan-Pathibhara-Hatiya) 

7 Sankhuwasabha Tite Khola bridge at Ch 74+580 of Koshi Corridor (Dobhan-Pathibhara-Hatiya) 

8 Sankhuwasabha Barun Nadi bridge at Ch 76+300 of Koshi Corridor (Dobhan-Pathibhara-Hatiya) 
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