Government of Nepal
Ministry of Physical Infrastructure and Transport
Department of Roads
Road Improvement Project
Babarmahal, Kathmandu

Letter of Intent for Approval of Bids

Date of Publication : 2070/02/03

This is to notify to all concerned bidders (as per section 27(2) of the Public Procurement Act, 2063 (BS)), that it is our intention to approve following contracts to the following

bidder selected as substantially responsive lowest evaluated bid fulfilling the qualification criteria.

Invitation for Bids published on 25 January 2014, Notice No.: 01/2070/071
Bids received on 26" March 2014

S.No. Description of Works and Contract Identification No.

Bidders Name and Address

Bid Price (Excluding VAT
and Provisional Sums)

Lamosanghu-Tamakoshi-Jiri Road (Ch 0+000~25+000),
Contract ID No: RIP/ 337133/LTJ-01/2070/71

1 Upgrading/Improvement works of Lamosangu-Mude Section of

Brahmaputra Infrastructure Ltd (BIL)-Sunaula Khimti Pvt.

Ltd. (Sunaula) J/V, Tinkune, Kathmandu, Nepal.

357,770,074.20

Marga (Ghorahi-Ghartigaun) (Ch 0+000~31+500),
Contract ID No: RIP/ 337133/SM-02/2070/71

2 Upgrading/Improvement works of Ghorahi-Holeri Section of Sahid

SH Infratech Pvt. Ltd (SHIL)-Pacific Builders Pvt. Ltd.
(Pacific) J/V, Dhapasi, Ringroad, Kathmandu, Nepal.

357,926,011.40

Lumbini Buddhist Circuit Road (Ch 3+000~45+600),
Contract ID No: RIP/ 337133/LBS-03/2070/71

3 Upgrading/Improvement works of Devdaha-Tinau-Parsa Section of

Sudhakara Infratech Private Limited-Himdung and
Thokar Construction Pvt. Ltd J/V, Dhapasi, Ringroad,
Kathmandu, Nepal.

528,182,656.00

Sanfebagar-Martadi Road(Ch 0+000~27+705),
Contract ID No: RIP/ 337133/SM-04/2070/71

4 Upgrading/Improvement works of Barjugad-Martadi Section of

Harish Chandra (India) Ltd (HCIL)-Lama Construction
Company Pvt. Ltd. (LAMA)- PS Construction Company
Pvt. Ltd. (PS) J/V, Maharajgunj, Kathmandu, Nepal.

664,469,297.28

(Ch 0+000~12+500),
Contract ID No: RIP/ 337133/BPT-05/2070/71

5 Upgrading/Improvement works of Bardaghat-Paldanda-Tribeni Road

Gawar Construction Ltd. (Gawar)-Kashyap Nirman Sewa
& Suppliers Pvt. Ltd. (Kashyap) J/V Kalanki, Kathmandu,
Nepal.

175,216,496.00

Balaju- Ranipauwa-Trisuli Road (Ch 0+000~21+600),
Contract ID No: RIP/ 337133/BRT-06/2070/71

6 Upgrading/Improvement works of Balaju -Ranipauwa Section of

Aravali Infrapower Limited (AIPL)-Sailung Construction
Company Pvt. Ltd. (SCCPL) J/V, Sunakothi, Lalitpur,
Nepal.

271,997,708.50

7 Upgrading/Improvement works of Chahare-Bidur Road
(Ch 0+000~16+480),
Contract ID No: RIP/ 337133/CB-07/2070/71

AarPee Infraproject Pvt. Ltd. (AIPL)-Pappu Construction
(Pappu)-Mritasanjiwani Nirman Sewa (Mritasanjiwani)
J/V, Tinkune, Kathmandu, Nepal.

284,436,020.80

Balkhu-Dakchinkali Road (Ch 3+490~15+420),
Contract ID No: RIP/ 337133/BD-08/2070/71

8 Upgrading/Improvement works of Chovar-Dakchinkali Section of

Brahmaputra Infrastructure Ltd (BIL), Brahmaputra
House, Mahipalpur, New Delhi, India.

196,388,746.70

Bhaktapur-Nagarkot-Sipaghat Road (Ch 3+340~19+000),
Contract ID No: RIP/ 337133/BNS-09/2070/71

9 Upgrading/Improvement works of Bhaktapur-Nagarkot Section of

Aravali Infrapower Limited (AIPL)-Sailung Construction
Company Pvt. Ltd. (SCCPL) J/V, Sunakothi, Lalitpur,
Nepal.

277,369,663.95




10 | Upgrading/Improvement works of Bharatpur-Chanauli Section of Aravali Infrapower Limited (AIPL)-Sailung Construction
Bharatpur-Rampur-Meghauli Road (Ch 0+000~16+000), Company Pvt. Ltd. (SCCPL) J/V, Sunakothi, Lalitpur,
Contract ID No: RIP/ 337133/BRM-10/2070/71 Nepal. 136,555,376.65
11 | Upgrading/Improvement works of Jaleshor-Loharpatti Section of Valecha Engineering Limited (VALECHA)-Arniko Nirman

Janakpur Parikrama Road (Ch 0+000~23+000),
Contract ID No: RIP/ 337133/JPR-11/2070/71

Company Pvt. Ltd. (ARNIKO) J/V, Minbhawan,
Kathmandu, Nepal

280,481,175.07

Note: For details of combination of contracts bidder can visit DOR’s web site: www.dor.gov.np

Project Coordinator
Road Improvement Project




Contract Identification No. RIP/ 337133/UT-01/2070/71

In Contract Identification No. RIP/ 337133/LJT-01/2070/71 the bid submitted M/S BIL-Sunaula JV, is
the lowest evaluated bid. M/S BIL-Sunaula JV, is lowest bidder of Package RIP/ 337133/BNS-
09/2070/71 and RIP/ 337133/JPR-11/2070/71 too. Total Accessed Turnover of Snaula NRs:
147,732,277.03 is sufficient for only one of above package. So, check for lowest combination of
contract.

Bid Amount
Contract No. Contractor excluding PS
and VAT
Combination # 1
RIP/337133/LTJ-01/2070/71 M/S BIL-Sunaula J/V 357770074.20
RIP/ 337133/BNS-09/2070/71 M/S AIPL-SCCPL J/V 277369663.95
RIP/337133/JPR-11/2070/71 M/S VALECHA-ARNIKO NIRMAN J/V 280481175.07

Total Bid Amount | 91,56,20,913.22

Combination # 2

RIP/ 337133/LTJ-01/2070/71 M/S SHIL-Yakthumhang J/V 392703213.75
RIP/ 337133/BNS-09/2070/71 M/S BIL-Sunaula J/V 258143249.90
RIP/ 337133/JPR-11/2070/71 M/S VALECHA-ARNIKO NIRMAN J/V 280481175.07

Total Bid Amount | 93,13,27,638.72

Combination # 3

RIP/ 337133/LTJ-01/2070/71 M/S SHIL-Yakthumhang J/V 392703213.75
RIP/ 337133/BNS-09/2070/71 M/S AIPL-SCCPL J/V 277369663.95
RIP/ 337133/JPR-11/2070/71 M/S BIL-Sunaula J/V 262782503.70

Total Bid Amount | 93,28,55,381.40

Combination #1 is the lowest combination. Therefore, M/S BIL-Sunaula J/V in package No RIP/
337133/LTJ-01/2070/71 is lowest evaluated Bidder.

Saving with respect to second lowest combination: 15,706,725.50




Contract Identification No. RIP/ 337133/SM-02/2070/71

In Contract Identification No. RIP/ 337133/SM-02/2070/71 the bid submitted M/S Shil-Pacific J/V, is
the lowest evaluated bid. M/S Shil-Pacific J/V, is lowest bidder of Package RIP/ 337133/DTP-
03/2070/71 and RIP/ 337133/BPT-05/2070/71 too. Total Accessed Turnover of Pacific NRs:
130427932.51 is sufficient for only one of above package. So, check for lowest combination of

contract.

Contract Identification No

Contractor

Bid Amount
excluding PS and
VAT

Combination #1

RIP/ 337133/SM-02/2070/71

M/S Shil-Pacific J/V

357926011.40

RIP/ 337133/DTP-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,061,325,163.40

Combination #2

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/DTP-03/2070/71

M/S Shil-Pacific J/V

525046864.65

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,064,470,278.35

Combination #3

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/DTP-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Shil-Pacific J/V

169388203.75

Total Bid Amount

1,061,777,777.45

Combination #1 is the lowest combination. Therefore, M/S Shil-Pacific J/V in package No RIP/

337133/SM-02/2070/71 is lowest evaluated Bidder.

Saving with respect to second lowest combination: 452,614.05




Contract Identification No. RIP/ 337133/LBC-03/2070/71

In Contract Identification No. RIP/ 337133/LBC-03/2070/71 the bid submitted M/S Shil-Pacific J/V, is
the lowest evaluated bid. M/S Shil-Pacific J/V, is lowest bidder of Package RIP/ 337133/SM-
02/2070/71 and RIP/ 337133/BPT-05/2070/71 too. Total Accessed Turnover of Pacific NRs:
130427932.51 is sufficient for only one of above package. So, check for lowest combination of

contract.

Contract Identification No

Contractor

Bid Amount
excluding PS and
VAT

Combination #1

RIP/ 337133/SM-02/2070/71

M/S Shil-Pacific J/V

357926011.40

RIP/ 337133/LBC-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,061,325,163.40

Combination #2

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/LBC-03/2070/71

M/S Shil-Pacific J/V

525046864.65

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,064,470,278.35

Combination #3

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/LBC-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Shil-Pacific J/V

169388203.75

Total Bid Amount

1,061,777,777.45

Combination #1 is lowest combination. And, M/S Sudhakarna-Himdung and Thokar J/V in package
No RIP/ 337133/LBC-03/2070/71is lowest evaluated bidder. As, contract no. RIP/ 337133/SM-

02/2070/71 is already recommended to award M/S Shil-Pacific J/V.

Saving with respect to second lowest combination: 452,614.05

Contract Identification No. RIP/ 337133/SM-04/2070/71

M/S HCIL-LAMA-PS J/V is lowest bidder only in this package No RIP/ 337133/SM-04/2070/71 so, no

combination is required.

Bid Amount: 664,469,297.28

Second Lowest Bidders Bid Amount: 714,786,976.15

Saving with respect to second lowest bidder: 50,317,678.88




Contract Identification No. RIP/ 337133/BPT-05/2070/71

In Contract Identification No. RIP/ 337133/BPT-05/2070/71 the bid submitted M/S Shil-Pacific J/V,
is the lowest evaluated bid. M/S Shil-Pacific J/V, is lowest bidder of Package RIP/ 337133/SM-
02/2070/71 and RIP/ 337133/LBC-03/2070/71 too. Total Accessed Turnover of Pacific NRs:
130427932.51 is sufficient for only one of above package. So, check for lowest combination of

contract.

Combination #1

Contract Identification No

Contractor

Bid Amount

RIP/ 337133/SM-02/2070/71

M/S Shil-Pacific J/V

357926011.40

RIP/ 337133/DTP-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,061,325,163.40

Combination #2

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/DTP-03/2070/71

M/S Shil-Pacific J/V

525046864.65

RIP/ 337133/BPT-05/2070/71

M/S Gawar-Kashyap J/V

175216496.00

Total Bid Amount

1,064,470,278.35

Combination #3

RIP/ 337133/SM-02/2070/71

M/S SRKC-Santoshi J/V

364206917.70

RIP/ 337133/DTP-03/2070/71

M/S Sudhakarna-Himdung and Thokar J/V

528182656.00

RIP/ 337133/BPT-05/2070/71

M/S Shil-Pacific J/V

169388203.75

Total Bid Amount

1,061,777,777.45

Combination #1 is lowest combination. And, M/S Gawar-Kashyap J/V in package No RIP/
337133/BPT-05/2070/71 is lowest evaluated Bidder. As, contract no. RIP/ 337133/SM-02/2070/71 is

recommended to award M/S Shil-Pacific J/V.

Saving with respect to second lowest combination: 452,614.05




Contract Identification No. RIP/ 337133/BRT-06/2070/71, RIP/ 337133/CB-07/2070/71,
RIP/ 337133/BNS-09/2070/71, and RIP/ 337133/BRM-10/2070/71

In Contract Identification No. RIP/ 337133/BRT-06/2070/71, RIP/ 337133/CB-07/2070/71,
337133/BNS-09/2070/71 (As BIL-Sunaula is

Stage # | : Check for sufficiency of Turn Over:

recommended for

RIP/

Package No.-01) and RIP/
337133/BRM-10/2070/71 the bid submitted M/S AIPL/SCCPL JV, is the lowest evaluated bid. Total
Accessed Turnover is : AIPL=NRs: 10794425962.13 and SCCPL=NRs: 242497897.62, Total NRs:
11036923859.76. Check for combination of contracts.

Option|Packages [Requirements | Total Lead (AIPL) Each (SCCPL) Qualification Remarks
1 |6,7,9,10 Requirement | 1,211,500,000.000  484,600,000.00 | 302,875,000.00
Total Accessed |11,036,923,859.76| 10,794,425,962.13 | 242,497,897.62 |Not OK SCCPL | Required Turn Over
2 6,7,9 [Requirement | 1,060,500,000.000  424,200,000.00 | 265,125,000.00 6 360,000,000.00
Total Accessed |11,036,923,859.76| 10,794,425,962.13 | 242,497,897.62 | Not OK SCCPL | 7 348,500,000.00
3 | 6,7,10 [Requirement 859,500,000.000  343,800,000.00 | 214,875,000.00 9 352,000,000.00
Total Accessed |11,036,923,859.76| 10,794,425,962.13 | 242,497,897.62 | OK 10 151,000,000.00
4 | 69,10 [Requirement 863,000,000.000  345,200,000.00 | 215,750,000.00 1,211,500,000.00
Total Accessed |11,036,923,859.76| 10,794,425,962.13 | 242,497,897.62 | OK
5 | 7,9,10 [Requirement 851,500,000.000  340,600,000.00 | 212,875,000.00
Total Accessed |11,036,923,859.76| 10,794,425,962.13 | 242,497,897.62 | OK
Stage # Il : Check for Lowest Combination of Contract
Combination # 1 (Package No. 6,7,10)
Contract No. Bid Amount Remarks
RIP/ 337133/BRT-06/2070/71 271997708.50
RIP/ 337133/CB-07/2070/71 282236376.30
RIP/ 337133/BRM-10/2070/71 136555376.65
Total | 690789461.45
Combination # 2(Package No. 6,9,10)
Contract No. Bid Amount Remarks
RIP/ 337133/BRT-06/2070/71 271997708.50
RIP/ 337133/BNS-09/2070/71 204728644.34
RIP/ 337133/BRM-10/2070/71 136555376.65
Total | 613281729.49
Combination # 3(Package No. 7,9,10)
Contract No. Bid Amount Remarks
RIP/ 337133/CB-07/2070/71 282236376.30
RIP/ 337133/BNS-09/2070/71 204728644.34
RIP/ 337133/BRM-10/2070/71 136555376.65
Total | 623520397.29

Combination # 2 is the lowest combination. M/S APIL-SCCPL J/V is lowest evaluated bidder for
contract identification No.: RIP/ 337133/BRT-06/2070/71, RIP/ 337133/BNS-09/2070/71 and RIP/
337133/BRM-10/2070/71 Bids. And, M/S AIPL/Pappu / Mritsanjibini JV is lowest evaluated bidder
for contract identification no RIP/ 337133/CB-07/2070/71.

Saving with respect to second lowest combination: 10,238,667.80




Contract Identification No.: RIP/337133/BD-08/2070/71

In contract Identification No.: RIP/337133/BD-08/2070/71 the bid submitted M/S Brahmaputra
Infrastructure Ltd, is the lowest evaluated bid. M/S Brahmaputra Infrastructure Ltd JV with
Sunaula Khimti Pvt. Ltd. Is lowest bidder in Package No. RIP/337133/LTJ-01/2070/71 too. Total
Accessed Turnover is: NRs 6219478855.47 Used turnover in Package No. 1 is: NRs 172200000.00
Remaining Turnover for this Package: NRs 6047278855.47. Available turnover satisfy the
requirement, and M/S Brahmaputra Infrastructure Ltd is lowest evaluated bidder for package no.
RIP/337133/BD-08/2070/71.

Contract Identification No.: RIP/337133/JPR-11/2070/71

In Contract Identification No.: RIP/337133/JPR-11/2070/71 the bid submitted M/S BIL-Sunaula JV,
is the lowest evaluated bid. M/S BIL-Sunaula JV, is lowest bidder of Package RIP/ 337133/LT)-
01/2070/71 and RIP/ 337133/ BNS-09/2070/71 too. Total Accessed Turnover of Sunaula NRs:
147,732,277.03 is sufficient for only one of above package. So, check for lowest combination of
contract.

Bid Amount
Contract No. Contractor excluding PS
and VAT
Combination # 1
RIP/337133/LTJ-01/2070/71 M/S BIL-Sunaula J/V 357770074.20
RIP/ 337133/BNS-09/2070/71 M/S AIPL-SCCPL J/V 277369663.95
RIP/337133/JPR-11/2070/71 M/S VALECHA-ARNIKO NIRMAN J/V 280481175.07

Total Bid Amount | 91,56,20,913.22

Combination # 2

RIP/ 337133/LTJ-01/2070/71 M/S SHIL-Yakthumhang J/V 392703213.75
RIP/ 337133/BNS-09/2070/71 M/S BIL-Sunaula J/V 258143249.90
RIP/ 337133/JPR-11/2070/71 M/S VALECHA-ARNIKO NIRMAN J/V 280481175.07

Total Bid Amount | 93,13,27,638.72

Combination # 3

RIP/ 337133/LTJ-01/2070/71 M/S SHIL-Yakthumhang J/V 392703213.75
RIP/ 337133/BNS-09/2070/71 M/S AIPL-SCCPL J/V 277369663.95
RIP/ 337133/JPR-11/2070/71 M/S BIL-Sunaula J/V 262782503.70

Total Bid Amount | 93,28,55,381.40

Combination #1 is the lowest combination. Therefore, M/S VALECHA-ARNIKO NIRMAN J/V in package
No RIP/ 337133/JPR-11/2070/71 is lowest evaluated Bidder.

Saving with respect to second lowest combination: 15,706,725.50
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